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.Background

The Yunus Social Business Center (YSBC) under the College of Business Management
at ChihleeUniversity of Technology aims to promote the Three Zeros concept and
gradually implement it within the teaching site of the universities. Guided by the belief
that education is a loAgrm endeavor and a cornerstone for humanity, the center
focuses on tlee key United Nations Sustainable Development Goals (SDGs): Goal 1
(No Poverty), aiming to eradicate all forms of poverty worldwide; Goal 8 (Decent Work
and Economic Growth), which promotes inclusive and sustainable economic growth,
productive employmentand decent work for all; and Goal 12 (Responsible
Consumption and Production), ensuring sustainable consumption and production
patterns.

These goals align with the vision of "Three Zerod" Zero Poverty, Zero
Unemployment, and Zero Net Carbon Emissidnsadvocated by 2006 Nobel Peace
Prize laureate Dr. Muhammad Yunus. These principles form the core mission and work
focus of the center.

On December 28, 2022, Chihlee University of Technology signed a Memorandum of
Understanding (MOU) and an authorization agreement with the Yunus Centre in
Bangladesh, represented by Dr. Yunus. On the same day, the university also signed ar
MOU with the Yunus Soal Business Taiwan Foundation, becoming the 13th
university in Taiwan to establish a YSBC.

The center integrates social enterprise topics into its business management education
with annual support and collaboration from the Yunus Social Business Taiwan
Foundation. It actively promotes the "Three Zeros" vision within the campus,
establishing "Three Zeros Clubs" and encouraging students to participate in
international forums, share ideas on sustainable innovation, and explore the potential
for addressingaial issues through social enterprise models.

Through the efforts of the Three Zeros Clubs, the YSBC seeks to plant the seeds of
social enterprise on campus, fostering a passion among faculty and students for
international sustainable development topidss initiative aims to inspire meaningful
engagement and innovative approaches to solving global challenges.
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.Overview of Iniitdsat i
Items Summaries
On March 8, 2024, a jointonferencenvas held to share th
achievements of the first year since the establishment ¢
2024 YSBCloint Chihlee YSBC. Highlights included the organization .a.nd R
teachetled promotion of the "Three Zeros Club," participat
Conference

in the 13th Social Business Day World Conferentiee
unveiling ceremony and tea reception, workshops, corp
forum lectures, and essay competitions.

Social Enterprise
Observation and Socia
Innovation
Ideation Workshop

On May 9, 2024, Social Enterprise Innovator and CEO
You-Hsin was invited to conduct a workshop on sof
Innovation ideation and creative proposal development. U
engaging case studies, the workshop aimed to highlight <
issues and inspire awareness and solutions among )
students. Additionally, the eveinicluded a briefing session ¢
the 4th Yunus Innovation Award, encouraging  Chih
students to actively form teams and submit their proposal

Representatives
Selection of the 14th
Social Business Day

and 3ZERO Club
Convention

On May 29, the first stuade representative selection was h
at the Joint Research Center. Candidates were recomm
from among the "Three Zeros Club" members, who V
guided by three seed teachers. The selection process inq
an interview panel composed of the dean and fwveign
faculty. members. The evaluation criteria covered con
confidence, time management, and Q&A performance. .
result, Lan Y4Ting from the Department of Finance and T
JuiChen from the Department of International Trade W
chosen as reprasatives.

Signing Cerenony of
the Memorandum of
undersanding
with the foundation in
2024

Chen ChdLong, the president of Chihle®&niversity of
Technology, and Tsai Hiliing, the chairperson of the Yuni
Social BusinessTaiwan Foundation signed the 202
Cooperation Memorandum on May 29 at the Performance
on the first floor of the Integrated Teaching Building.
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Participation inthe
world convention of
14th Social Business

Day

From June 27 to June 29, faculty and student represent
from Chihlee University of Technology joined a delegat
organized by the YunuSocial Business Taiwan Foundation
attend the Social Business Day World Conference in M3
Philippines. During the 3ZERO Club Convention, student |
JuirChen engaged with international peers and share(
university's "Three Zeros Club" environntahbeach cleanu
initiative.

The intramural and

Online Internabnal

Exchange Seminars
of 3ZERO Club

During the April to June semester, the following activities \
conducted:

1. Discussion on Homeless Employment Issues

2. WOO PAPERS Initiative: "Sowing Hope, Unlimited
Potential, Harvesting the Future" - A discussion
centered on seed paper and its relevance to SDG
(Life on Land).

The 4th Yunus
Innovation Contest

The Department of Business Administration at our univel
achieved remarkable progress with the profgéoardian of
Stray Animal$ Smart Capture Cage for Precise TNR Supp
securing a spot in the finals of the 4th Yunus Innova
Contestin August.

This year, five additional teams participated in the competi
exceeding last year's three entries. The innovative prc
included:

1.
2.
3.

LINE Me, Peace of Mind Tax Filing

Mobile Payments: PayasYou-Go

Charity Gift Boxes Integrated with Social Enterprise
Innovation

Sowing Hope, Harvesting the Future

Weaving Brilliance for a Better World

4.
5.

"Together Towards the

A presentation review of our university's participation in
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World" 3ZERO Club
Convention Sharing
Session.

2023 2024 conference was conducted, highlighting
takeaways and activities. As an example, the session in¢
insights into how Nobel Laureate Dr. Muhammad Yu
integrated the concept afocial business into the Pa
Olympics. Additionally, Chihlee University representat
Tsai JutChen shared her experiences attending the confe
as part of the delegation with the Yunus Social Busil
Taiwan Foundation in 2024.

Three ZerosNorld
Promotion Essay and
Proposal Competition
Award Ceremony and

Sharing Session.

From October 16 to 30, in collaboration with the Youth Sg
Enterprise Program, a "Three Zeros World" reflection e
competition was held to promote Yunus's social enter|
iIdeals. This year, a new category was introduced to solicit
proposals ddressing social issues. On October 30, outstar
works were recognized and shared during an award cerel

Social Business
Financial Empowermern
and 3Zero Club for
Resilient Societies

On November 6, theSocial Business - Financial
Empowerment and 3Zro Club for Resilient Societies
International Forum was held, featuring two key themes:

1. Financial Empowerment
3 Invited speakers included Mr. Hsu Sbhen,
General Manager of Bank of Panhddr. Huang
ChongChie, President of the Taiwan Academy
Banking and Finance; and Mr. Wu Chaan,
Supervisor of the Yunus Social Business Taiy
Foundation.
2. Building Resilient Societies through the 3Zero Club
3 Invited speakers included Dr. Ku ¥&hun,
Director of the Social Business Center (YSBC
National Dong Hwa University; Ms. Jen Chun
Officer of the Yunus Social Business Taiw
Foundation; and Ms. Tsai J@hen, a studer
from Chi hl ee Uni ver
International Trade.




.2024 YSBC Joi nt Conf e

In the conference, Partner universities shared key initiatives and achievements from
their 2023 efforts, exchanging insights and reflections on their progress. Additionally,
participants listened to the Yunus Social Business diaoundation's 2024 work plan

and future outlook.
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The teachers and Students participated in the
social innovation ideation and creative proposal development

Seeded teachers consultation and
communication



Representatives Selection of
and 3ZERO Club Convent.i

Representatives were selected based on evaluations across categories such as Conten
Confidence, Time Control, and Q&A Performance. The chosen representatives were
Lan Yi-Ting from the Department of Finance and Cai-Rhien from the Department

of International Trade, led by Deputy Director Shen.

Forming of therepresentativesf Chihlee
2024 SBD and the 3ZERO Club Convention
YSBC of Chihlee

Interview Score Sheet

May 16
interviewee Content | Confidence Time Q&A (25%) ToTal
(30%) (30%) control(15%) | performance

FIR(ES

11007226

11007224

11101147

(S TRE

11002131
Interviewer:

The interview score sheet
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RICHARD
TSAI

Speaker

REFLECTION ON YUNUS SOCIAL BUSINESS DAY

AND 3ZERO CONVENTION
About Me
I live my life with passion and Hello, | am Richard from Taiwan, and attending the
enjoy every moment of it Yunus Social Business Day and 3Zero Convention has
been an enriching journey, filled with valuable
@ 0987-570-487 insights and growth.
@ richard.tp.tw@gmail.com Yunus Taiwan, led by the incredible CEO Mr. Wang

and his talented team, is a foundation that deeply
inspires me. They provide excellent programs,
activities, and platforms that encourage us to propose
ideas and work together to improve our communities.
Chihlee University technology 1 am deeply grateful to the Yunus Foundation for
giving me the opportunity to stand on stage and
share with an audience of 200 people how to
combine beach clean-up activities with business
practices, as well as my previous success in social

business models.

EDUCATION

Department Of International Trade

| have been dedicated to reducing )
It was an honor to represent Taiwan at the three-day

waste by participating in beach Yunus Foundation event, which included the first two
clean-ups since middle school and days of the International Business Day and
culminated in the 3Zero Club on the final day, where

continued to engage in this annual
ang we exchanged experiences and insights.

event until the COVID-19

pandemic. | also spread The entire event left me filled with positive energy
and joy, knowing that people from various countries

around the world are working together to make the
of protecting our environment by Earth a better place.

information about the importance

giving speeches in many classes.
Once again, | would like to express my gratitude to
Yunus Taiwan for this incredible experience and the

This year, I'll return to participate wealth of knowledge | gained from it.
)
/ _

~/in this event. For the first time,
7 ‘M:(e'll try to make it both

,yﬂ'i'i_ntéresting and profitabl I'me.
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Signi mpn@erde mbhandunt aorfdiumgl

wiht t he foundation I n 2

Our university signed the 2024 Memorandum of Understanding (MOU) with the
YunusFoundation on May 29 at the Performance Hall on the first floor of the
Integrated Teaching Building.

i)

4
AFHMELERERETF

All attending distinguished guests took a group photo in front of the Integrated
Teaching Building.

| N I 4
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President Chen and Chairpersoﬁ' Tsai signed thmddandum of Understanding
Chairperson Tsai delivered a speech and encouraged the participating faculty and
students
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Chi hlee University of Technol c
Understanding with Yunus Soci
Pr eRed ease

Chihlee University of Technology Signs 2024 Memorandum of Understanding with
Yunus Social Business Taiwan Foundation On May 29, Chikleeversity of
Technology (CLUT) signed a 2024 Memorandum of Understanding (MOU) with the
Yunus Social Business Taiwan Foundation at the Performance Hall on the first floor of
the university's Integrated Teaching Building. Since 2014, the Yunus SocialeBsisi
Taiwan Foundation has been facilitating partnerships between universities and the
Yunus Foundation, establishing Yunus Social Business Centers (YSBCs) on campuses

to promote the principles and practices of social enterprises.

In 2023, CLUT establisheds own Social Enterprise Center under the College of

Business Management, with the dean ser
Il ntegrates soci al enterprise topics int
education.

The Yunus Foundatigriounded by Dr. Muhammad Yunus, the 2006 Nobel Peace Prize
laureate, is renowned for pioneering the concept of the "bank for the poor." Originating
in Bangladesh as the Grameen Bank, this model has successfully lifted many out of
poverty and has been regated worldwide. Dr. Yunus further developed a business
model to support economically disadvantaged groups. Social enterprises aim to address
specific social issues while achieving profitability and sustainability, allowing surplus

profits to be reinvestkin solving societal problems continuously.

In addition to advocating for social enterprise innovation, CLUT's YSBC collaborates
12



with the Yunus Social Business Taiwan Foundation to promote Dr. Yunus's vision of a
"Three Zeros World'd Zero Poverty, Zero Wemployment, and Zero Net Carbon

Emissions. The university encourages this vision on campus by forming "Three Zeros
Clubs" and motivating students to participate in international forums to share ideas on

sustainable innovation.

President ChiLong Chen of CUT emphasized the university's commitment to
sustainable professional education and its initiative to encourage students to experience
international engagement through the "First Overseas Trip at Chihlee" program. This
year, faculty members will lead stemts to Manila to attend the 2024 Social Enterprise
World Forum, where they will share their experiences in applying the Three Zeros

concept.

Hui-Li ng Tsai, a representative of the un
to promote social enternge through various campus activities, including workshops,
social enterprise forums, "Three Zeros World" essay contests, and the formation of
studentled Three Zeros Clubs. These initiatives aimed to deepen students'
understanding of the Three Zeros ogpic and spirit while exploring how social
enterprise organizations can address social issues. Tsai expressed hope that these effor
would sow the seeds of social innovation on campus and inspire students' passion for

international sustainable developmasrics.

13
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Therepresentati® of Chihlee YSBCTaiwan in the world convention

Photo of thaepresentativesf Chihlee and Dr. Yunus
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Reflection on the 14th Social Business Day Global
ConferenceRichard Tsai

Hello, | am Richard from Taiwan. Attending the Yunus Social Business Day and
the 3Zero Convention has been an enriching journey that has brought me
immense growth and inspiration.

Yunus Taiwan is a foundation that deeply touches my heart. Led by Executive
Director Wang and a team of outstanding talents, the organization provides
excellent courses, activities, and platforms for us to propose ideas and work
together to improve our communities. | am incredibly grateful to the Yunus
Foundation for giving me thopportunity to stand on stage and share with an
audience of 200 people about how to integrate beach cleanups with business
practices, as well as my past successful business models.

It was a great honor to represent Taiwan in the tdeseYunus Foundain

event, which included two days of International Corporate Days and the final
day's 3Zero Club experiensharing session. The entire event was filled with
positive energy and joy because | witnessed people from all over the world
engaging in similar efirts to make our planet a better place.

During these three days, Professor Yunus actively participated in every session,
leaving behind numerous thougpriovoking insights that | deeply admire. One
particular quote that remains unforgettable to me is:

"After all, the world is about us. If we change, the world changes."

This sentence resonated deeply with- me because of its inspirational and
universally relatable message. Before making significant changes that positively
impact society, | started with srhakrsonal adjustments. For example, | used to
purchase bubble tea with disposable plastic cups and sleeves, but after
participating in beach cleanups, | began carrying my own reusable bottle and
drink bag. Although this was a small change for myself amdb@est effort for

the planet, | sometimes doubted whether my actions alone could make a
difference. With most people still using plastic products, | wondered if my
contribution was too insignificant. However, remembering Professor Yunus'
words, | realizedhat the world ultimately depends ordug we change, the

world will change.

16



This quote carries a profound message. On a surface level, it tells us that change
does not have to be massive or widespread; it simply needs to start with
ourselves. On a deeplevel, it serves as a powerful motivattbmhenever |

guestion whether my actions truly help society and the environment, this
message reassures me that | am on the right path. Just like personal change,
Impact grows over time, much like a snowball effdtat is why Professor

Yunus also said: "Small ideas can turn into big impacts." This statement
continuously encourages our younger generation to believe in the power of our
actions, assuring us that one day, our efforts will grow and make a substantial
difference.

Reflecting on the third day's activities, | recall the excitement and nervousness |
felt before stepping onto the stage to share my insights. However, | knew | could
do itd | could make my voice heard by the world.

As the panel discussion begafter introducing myself, | aimed to leave a

lasting impression on the audience. | invited everyone to close their eyes and
imagine a beach. Most people, including those reading this reflection, might
picture a beach with blue waters and soft, goldedsaa perfect vacation spot.
However, | then revealed that the beach | imagined was covered in plastic waste.
This prompted the audience to reflect on their own use of plastic products and
guestion where their discarded plastics ultimately end up.

| then shared how witnessing a trdgled beach profoundly impacted me,
Inspiring me to take action for the environment. This led me to participate in
beach cleanups and sparked even greater ideas.

Upon entering university, | encountered an opportu@iy. school held an

annual product fair where we needed to sell goods to students. Right next to our
university gate was a popular bubble tea shop, which became especially crowded
at noon. Since most of our students were female and often treated buladeatea
meal replacement, the number of plastic bags purchased along with their drinks
kept increasing daify creating more plastic waste, a problem my beach

cleanups alone couldn't solve.

This made me wonder: why not tackle the problem at its source bingfén
alternative to plastic bags? This was how my Social Business was born. We
procured ecdriendly tote bags at B2B pricing from suppliers and planned to
sell them to students.

17



The idea was solid, but what about the strategy?

It turned out to be siple. | requested time from various professors to give short
lectures, asking students to picture an idyllic beach. Once they were immersed in
this image, | then displayed a shocking photo of a beach littered with plastic
waste. | explained that this coude our future beaches if we continued using
disposable plastics. We emphasized that instead of purchasing plastic bags every
time they bought drinks, students could use a reusable drink bag, saving money
and reducing waste. | Wweehchbueagedthendiomn 6t a
purchase our eefriendly cup holders.

My presentation gained significant traction. Many students who regularly bought
bubble tea and plastic bags started purchasing our reusable totes.

We estimated that over 700 efreendly tote kags were sold. If each buyer used
their tote daily for a week instead of purchasing a plastic bag, this would result
in 4,900 fewer plastic bags polluting our environment. To this day, | still see
students carrying our reusable totes when buying drinkshvidincredibly
fulfilling.

| would like to once again express my sincere gratitude to the Yunus Foundation

Taiwan for this incredible experience, which has provided me with immense
inspiration and invaluable takeaways.
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.Thientramur al a modn aQ n | B xnceh al nngt ee
Seminars of 3ZERO CIub

MEETING

Homeless
Employment
Issues

Team Members:
E#U5E WANG,LI-WEN
PEHT 14 CHANG,HSIN-YI
[#i#7>] CHEN,FANG-YU

¥ HSUTINGYA . 3 ZERO CLUB

LTS WU, YAN-RONG

- WHy are'there'so many’ - -
homeless people on the streets’).

N O MONEY nolob homeless

Solution

What we can do ?
What we want to do?

1. Collect donated materials.

2. Set up shelters in less rural areas.

3. Government offers street cleaning jobs to homeless people.

4. Subsidized factories to open some vacancies for homeless people.
5. The factory can provide a place for homeless people to rest at
night.
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omeless

Employment

Issues

iIssue discussion

2re 50 many
A \Why are there SO Hl.: ..I.T"/ o
homeless people on the stre

Expression practicing
The campus dissemination started from March(2nd semester)
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. "Together Towards the World" 3ZERO Club Convention
Sharing Session

) 12:2
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Mr. Hung DaXian,

the CEO of the
YSBC, expressed
the knowledge and
thoughts of

Chihlee during the
participation in the
convention in

2023 and 2024




. Three Zeros WorldPromotion Essay and Proposal Competition
Award Ceremony and Sharing Session.
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Three Zeros World Promotion Essay Awardwinning works

Thoughts after finishing The article and film

Why is it that everwith advanced technology and abundant resources, we ar
unable to eradicate poverty? Why does the wealth gap continue to wide
environmental degradation accelerate? Have we become so accustomed

issues that we accept them as the inelatphbice of economic growth? Is there try

no way to avoid them?

These questions often linger in my mind, unresolved for now. Yet, through a se
inspiring videos and articles, | have come to realize that manglka "unsolvable
problemswithin the current economic framework are not natural outcomes but
the result of humamade systems. Being mamade, they are open to revision &g

change.

In the article, the author introduces the concept of “social enterprises" as
solution b these challenges. These enterprises may represent a crucial step
achieving a "Thre€ero World"d Zero Poverty, Zero Unemployment, and Zero

Carbon Emissions.

Under the traditional capitalist system, businesses often prioritize profit maxoni
at the expense of social welfare and environmental protection. This approach
disregard for human webleing, social equity, and the planet's resources. In con
social enterprises aim to address the needs of marginalized populationsibingr
products and services with high social impact and low financial returns. By doi

they break the vicious cycle of inequality inherent in capitalism.
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Through these enterprises, capital is redirected toward alleviating poverty, ¢
employmentopportunities, and protecting the environment, rather than m

generating massive wealth for a select few.

The goal of a ThreZero World symbolizes a new economic paradigm. The al
presents it as an ul ti mat e represeursaftha

power to challenge and transform the current economic system.

We live in an era where technology can exponentially amplify entrepreneurial €
With the internet and social media, new types of enterprises can expand rapi

havea broader global impact.

Examples like Grameen Bank and Grameen Danone Foods focus on tackling
malnutrition, and access to clean drinking water. Through sustainable by
models, these social enterprises achievessdficiency while bringinglong-term
benefits to local communities. They prioritize solving urgent social problems
shareholder profits, empowering local residents to move beyond reliance on do
or charity. This approach is driving tangible, meaningful change in thedggihst

global poverty.

| believe that a "Thre&€ero World" is not an unattainable goal but a vision th:
achievable and worth striving for. History has shown us that humanity has ove
entrenched evils like slavery and abolished racial segregdiibat once seemg
insurmountable was ultimately eliminated. With perseverance, poverty and

inequality, too, will become relics of the past.
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Starting today, we can choose to support and participate in social ent
innovation, creating fair opptunities for the underprivileged and changing the st

guo. Together, we can make the world a place free from poverty and despair.

A "ThreeZero World" depends on the collective effort of everyone. Wheth¢
entrepreneurs, investors, or consumers, kypsuding social enterprises, we ¢
become drivers of this profound transformation. We share the responsibility tq
a new economic system founded on fairness and sustainable development, c
future where the next generations are no longer dunlty poverty, burdened [

unemployment, or plagued by environmental degradation.

Let hope be the force that propels us forward. Let dignity and prosperity truly [

to everyone. The decisions we make today will shape the history of tomorrow.
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Three Zeros World Promotion proposal Award -winning works

Proposal after finishing The article and film
Social Phenomena and Problem Backgrourdd

The basic needs of students in rural areas are often overlooked, leading to de
in the education system and insufficient resources. While the government ha
actively promoting and subsidizing initiatives, and many university stug
participate in volunteer activities during summer and winter vacations

fundamental daily needs dfdse students remain inadequately addressed.

Firstly, the roads students use to commute to school are poorly planned. Ma
proper traffic signals and crosswalks despite heavy vehicle traffic, posing sign
safety risks. While som&eachers assist as crossing guards, their help is limit
specific times, leaving students who arrive late or leave early without ade

support.

Secondly, extracurricular resources in rural elementary schools are i
preventing students from divating interests through diverse activities. Educa
should not be confined to academic performance; it should also guide stud

integrate into groups and explore their talents.

Finally, many families in rural areas struggle with aiehool compnionship due t(
financial pressures. Most are diratome households, resulting in students retur
home to an empty house. The scarcity of adt#ool care and tutoring facilities
these areas exacerbates the issue, as economic constraints oftesuniakervice
inaccessible. This situation leaves students exposed to safety risks and

psychological needs.

Proposed Solutions:
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. Enhancing Club Diversity and Participation

Improving Traffic Safety Near Schools
The government should ensure proper planning and implementation of
signalsaround schools. Deploying traffic control resources, such as comn
traffic volunteers, to assist with supervising students' commutes in
elementary schools can address the issue of limited supervision tif

teachers.

Promote diversity in extracurricular clubs across schools and encourage
student engagement. Schools with richer extracurricular resource
collaborate with rural schools to provide opportunities for rural studer
participate in various activities, allowing them to engage with larger groug
explore their interests.

Establishing Public After-School Care Programs

Create public afteschool care centers to support dumlome families by
supervisingstudents after school. Alternatively, provide subsidies to encot
students to actively participate in extracurricular clubs or talent develof
programs. This prevents students from staying home alone, reducing
risks. Additionally, it utilizesafterschool hours to help students expl
external educational resources, enriching their daily lives beyond relying

on universityorganized holiday activities.
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XIl. Social Business Financial Empowerment and 3Zero Club for
Resilient Societies
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